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Education / Qualification

· Post Graduate Diploma (Total Quality Control), Bouwcentrum International Education, Rotterdam, Holland , December 1975.
· Diploma of Graduate Studies (Business Administration), Ain Shams University, Cairo, Egypt, 
July 1974.
Post Graduate Diploma (Industrial Economics for Instructors), Banki Donat Foiskola Budapest, Hungary, July 1971

· B. Sc.Engineering (Production Engineering) , Ain Shams University, Cairo, Egypt, July 1966.

Experience

More than 45 years of experience in management consulting, training, and human resources management / development in Egypt and Arab Countries. 
 Training
·  Participates in planning, organizing, conducting and evaluating training programs (both open and tailor-made courses) in Arabic and English, including:
· Preparation of training proposals.

· Design of training programs. 

· Development of training manuals, handouts and case studies.

· Review and monitoring of training curriculum.

· Instructing and directing training programs.
· Guides and monitors Identification of training needs and preparation of training plans.

· Develops and delivers training programs on:

	· Human Resources Management 

· Performance Management

· Competency Development 

· Training Management
· Training of Trainers
· Total Quality Management

· Management Skills
	· Business Writing Skills

· Time Management

· Communication Skills

· Management skills
· Team Building & Leadership skills

· Presentation Skills


· Professional history includes: 

- Working as Industrial Management Trainer for Productivity & Vocational Training Department, (Ministry of Industry), providing traininng programs for different levels of workforce in industrial public companies, This includes preparation, review and evaluation of  training curriculum and hand outs and training the trainers.
· As a board member of “Egyptian Society for Management Engineering“, and head of its training committee; planned , organized and directed training activities, seminars and conferences conducted by the Society.
- Provided training services for Arab Countries (e.g. Iraq, Kuwait and Jordan) as an expert for “Industrial Development Center for Arab States (IDCAS )”.
- Participated in assessment of training needs and development and review of training curriculum for:

· Management Development for Productivity (M D P); a Three-years USAID funded project to improve productivity through mgt. training
· Public Enterprises Restructuring & Privatization Program of EU – Engineering Industries Holding Co and its operating companies.
 Industrial Modernization Center (IMC)- ( where training proposal had been prepared and different management training courses for 6 companies had been developed and delivered ).
- Delivered management training programs (General and Tailor-made courses)for many training institutions and companies in Egypt and Arab Countries (Saudi Arabia, United Arab Emirates, Qatar and Yemen). 

- As a Human Resources Manager for multinational companies; supervised and directed the planning, executing and monitoring of training and performance development activities at all levels and disciplines. 

· Teaching
·   Lecturer of Organization Development  for “ Helwan University ” [1979 – 1981]. 
 Consulting

· Provides process / content consulting services for different types of organizations in all aspects of management development, including organization development/ restructuring, design/ upgrading  of human resources  management and development systems, assessment of training activities, development of competency assessment systems, identification of training needs, career development planning, evaluation of training effectiveness, and implementation of Total Quality Management systems.  

· Professional history includes:
· Working for “General Petroleum & Minerals Organization of Saudi Arabia (PETROMIN) “as manpower Planning Adviser, to initiate and coordinate the development of manpower planning models and the determination of manpower requirements for the Organization and its projects. Also to formulate the training needs, analyze and evaluate the training services proposals, and to recommend career development programs for national employees.
· Undertaking neumerous consulting assignments for different types of organizations in Egypt, Saudi Arabia, Kuwait and Qatar, and for non governmental organizations in Egypt in restructuring, establishment / development of human resources management & Development  departments, and development of performance management systems.

· Providing consulting services for “Plan International Egypt” to  update their organization manual, review related job descriptions, and to develop and implement a performance management system.
· Participating  in re-structuring of Productivity & Vocational Training Dept. (Ministry of Trading & Industry). This included evaluation of the effectiveness of the training services provided, analysis of the current available resources and developing new organization structure.
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- Participating in a major assignment for restructuring and processes improvement of the “ Engineering Industries Holding Company” as a part of   “Public Enterprises restructuring & Privatization Program of the European Union “, this included identification of training needs and evaluation of training proposals submitted by training services providers .

· Concluded many assignments for Industrial Modernisation Program (IMC) as a Team Leader, undertaking projects for gap analysis, re-engineering, HRM systems assessment, training needs assessment, career development planning, and upgrading of human resources management systems of  industrial companies [more than 40 assignments].
· Participated in a major assignment to evaluate the structure and business process of National Research Centre and other 9 research institutes, and to recommend modifications into its admin. Systems and procedures [contracted by Ministry of State for Admin. Development.].
· Participated in “Fayoum Drinking Water & Sanitation Project “FaDWaSP” which is a development project funded by the Government of Holland) by concluding the Human Resources component of the Project where the HR sector was restructured, related manuals were developed, and a career development plan for engineers and chemists of the Sanitation sector was prepared.

· Participated in Egyptian-German Water Management Reform Program for Ministry of Water Resources & Irrigation (MWRI)/GIZ. This included:
· Restructuring the Regional Training Center to perform the whole package of human resources development function for the Ministry,
· Training needs assessment for the newly structured HRD sector and providing the required training,
· Developing competency framework for the professional job families.

· Conducting a consultancy assignment to develop the organization structure of the new MSME’s Development Agency, as part of USAID/Egypt Strengthening Entrepreneurship and Enterprise Development Project (SEED).

Career  History

	 1) June 1996 – Present
Management & Human Resources Development Consultant   ( Freelance  ) 
      


	 2 )  March 1994 – May 1996

Deputy Senior Manager - Human Resources  
     For  Cairo Barclays International Bank 
               [ A joint venture commercial bank ]                            


	3 ) Feb. 1990 – Feb. 1994 
Managing Consultant  (HRD & OD)

     For KPMG Hazem Hassan Management Consultants S.A.E.      

                [A major management consulting company]


	4 ) July 1989 – Jan. 1990

 Project Unit Manager

 For Energy Conservation & Efficiency Project 
             Federation of Egyptian Industries


5 ) Aug. 1987 -  June 1989  
 Human Resources Manager 

       For Chloride Egypt S A E 
                 [ A multinational company manufacturing automotive and industrial batteries ]                                                 
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	 6 ) Jan. 1983 – July 1987  
 Personnel Planner (Analyst)
     For Abu Dhabi Gas Liquefaction Company (ADGAS), United Arab Emirates
                             [A multinational company for LNG gas liquefaction]



	7 ) Dec. 1966 – Dec. 1982  
Productivity Specialist & Industrial Management Trainer 

         For Productivity and Vocational Training Department (Ministry of Industry- Egypt))                                                                                                                             


Computer Skills

- Good user of MS applications.

Publications

· A book in “Work Study”, published by “Productivity & Vocational Training Department “.

· A book in “Inventory Management”, published by “Productivity & Vocational Training Department “.
· Editor of many articles on institutional capacity building, human resources development, and management training subjects published in “ Productivity “ magazine. 
Membership

· Board member of “Egyptian Society for Management Engineering “, and head of it’s training committee [from 1975 to 1981 ,and from 1987 to 1993 ].
· Member of Zamalek Sporting Club and Wadi Degla Sporting Club.
Mohamed Abdel Halim Hussein
Updated December 2019
Mohamed Abdel Halim Hussein – Curriculum  Vitae                                                                                                                           4
